The OIE PVS tools and expert evaluations: key elements for improving the governance of veterinary services.
The OIE tools for evaluating the Performance of Veterinary Services (OIE PVS tools) were drafted using the same science-based and mutually agreed procedure as for the OIE Terrestrial Animal Health Code. The aim of the PVS tools is to improve Veterinary Services (VS) in accordance with their own specific context by harmonising the fundamental principles of VS quality and the criteria for evaluating it. Experts use the OIE PVS tools to propose ways of improving VS governance in any context. Clearly, the weakest states do not have the capacity to implement structural reforms without the support of development partners, themselves acting in a coordinated and complementary manner on the basis of OIE PVS analyses. Special attention must be paid to four areas of critical competencies for improving VS governance: Veterinary legislation is the subject of an OIE expert evaluation to enable VS to take ownership of the legislative development process, which is manifestly lacking in many countries. Initial education for veterinarians enforces the gradual but clear harmonisation of curricula under the aegis of the OIE, in partnership with relevant authorities. Maintenance or restoration of the VS chain of command must be clearly identified as a priority factor of governance that is vital to VS effectiveness and efficiency. Lastly, although it is based on multiple criteria, technical independence of VS requires sufficient income levels not only to meet the basic needs of staff (both public and private), but also to ensure that they receive recognition and social and professional protection. These elements must be integrated into the functional analysis and can be analysed using the OIE PVS tools.